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Agenda

y Value add to Retail

y Demo:
U Assortment Management

y Who we are
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ADVIZOR In Retall

y ADVIZOR is an interactive front-end to datawarehouses.

y ADVIZOR enables business end-users to quickly analyze data and then make
decisions themselves, without relying others to perform analysis, produce
custom reports, or interpret results.

y ADVIZOR leverages leading edge in-memory-data-management, data
visualization, and predictive analytics technologies

y Strong value add in Retail:
u  Assortment Mgmt

Customer Insight

Survey / Store Audit Analysis

Store Operations & Fraud

Supply Chain Logistics

[ ont e et N e

y This scenario is targeted at retail buyers and merchandising managers
looking at optimizing assortment management decisions

y TwoO use cases:
U Ad hoc analysis by business analysts using client seats
U  Web-based viewing and analysis by management from a web portal
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Demo ...

C Assortment Management
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Assortment Management Demo
Overview
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y Disguised data from a 30 store electronics retailer running ~$125mm annual
revenue

y Types of questions being asked by merchandising managers and buyers:

u

i

i

i

i

What is driving my gross margin? Which product groups are positive contributors, which are
negative?

On what types of transactions are we losing money? What would happen if we eliminated those
transactions?

Are we managing end-of-life-cycle consistently? Are there product areas where we do well, and
ot hers where we donodt ? What is the difference?
Are we making consistent pricing and discount decisions across market segments and store
locations? Are there problem areas?

Do higher price point items within a category outsell lower price point items when given the
same number of facings/prominence?

How does shrink compares by POG or Category for different profile stores (based on POG size -
i.e. 48' vs. 60"). Can this be normalized by store demographics?

Etc.

y  Problem with status quo before ADVIZOR:

U
i
i

Reporting tools are too hard for business people to use
Big backlog and long delays for custom reports (often weeks)

A50% of users download to Excel and muck around. T
have the full or correct data set. These are basic Excelusersicandét do macros or pi
Most find pivot tables very confusingo

y ADVIZOR deployment:

i
i

~20 end-user analysts using client product
~100 managers / execs using web portal interactive dashboard
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Scope of Demo (subset of what we do)

Areas We Cover——— Range of Questions— 3 Key Demo Questions

:What is driving my gross margin? Which Awhat is driving my gross margin?
i il- product groups are positive contributors, Which product groups are positive
y Stro n g Val ue ad d In Retal I ’ which are negative? contributors, which are negative?
i Assortment Mgmt ,
_g HOn what types of transactions are we losing #On what types of transactions are we
U Customer Insight money? What would happen if we eliminated losing money? What would happen if we|
. . those transactions? eliminated those transactions?
U Survey / Store Audit Analysis
ii Store Operations & Fraud Aare we managing endof-life-cycle Aare we managing endof-life-cycle
] o consistently? Are there product areas where consistently? Are there product areas
U Supply Chain Logistics we do well, and ot hef s |wwherewe deweell and otteens where wgh|a
is the difference? donodt ? What is the

Aare we making consistent pricing and
discount decisions across market segments
and store locations? Are there problem
areas?

ADo higher price point items within a category
outsell lower price point items when given the
same number of facings/prominence?

Adow does shrink compares by POG or
Category for different profile stores (based on
POG size-i.e. 48' vs. 60").Can this be
normalized by store demographics?

\ et
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First Demo Question:

C What is driving my gross margin?
Which product groups are positive
contributors, which are negative?
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Also, reve\nue fall off last few qua\\ers

Click on KPI page. Steady decline in GM% over past 15 quarter from 15.7% to 9.3%.

. where is the problem coming from?
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View Page

Tools

T Py

Click on different products in Product Filter . . . first AMD Altrion . . .
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6% L L

. second B&W Inkjet Printe
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GM% decline from 1

. third B&W Lager Printer . . .
Ss at-2% in most recent quarter . . .

PROBLEM: $94mm sales over 4 year period,

recent 50% revenue drop and
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. fourth check out all priwies ce
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... fifth look at other products . . . SVGA Projecm{are doing well.

KFlz | Products ||_Eustn:|merSegment " Reqgion " Tranzaction Spread [GM3 ve. Sales) | | Tirm

e " Heat kap by State " Advanced Analysiz |

| D ata - Detailed " Filters |

x
<_Met Sales & Costs > =- Gross Margin % -= Segment Filter %l Product Fitter
S0 Aok nn \ MarketRank_01 [l| — AMD B4
A0 Atklon
MiarketRank_02
FE40.00K £ 225 N bRl B Inkjet Print
A % BEW Lazer Prin
B 5 546000 E— 150 Color Inkjet Prirt
b L @ MarketRank Color Lazer Pri
& F320.00K E 7 eq - Cordliess phone
[ | Increasing - MarketRank 05 il N Desk phone
F160.00K revenue ] Strong GM% MarketRank_07 N Intel Pentium
on .
MarketRank 08 Lads(frinter C
o T . . . . i -5 , , , : : : Photo IRt Prin
R S I R I N MarketRank_09 SWGEA Proje
TSGR v A S Sl L L SRR SIS G Gl L S i MarketRank_10 -
P70 P P (R (07 (P (P RO G Gl =] | XG4 Projector
Quarter Ouarter $1000@0M a $100000h
la |alw| «lg G- Sale ¥ | Sale:
I | T | T | D
<_ Unit Price -> <. Discount -> Annual Totals
$1,300. 020 Vear 4 | Total Sales...|  GMcsum)| oM 3.
OVERALL f, a6, 350 Qd4a FES 130023
. . 015 2003 163,344 7048 43379
2 §1,000. :; 2004 1,819 518 17007 91332
; z 2005 2,080,421 341,109 142349
= 9 & nao 2006 2,582,597 419621 16.1967
= =
_? $500.00 )
< nos
e
n&l — T T 0.00
REPCPE PP PP
u g u g u g u g # Orders Selected
A $ S
Quarter Ouarter | #F Ordersisum) ¥
“a  ja» 4a 0 |a| 79,100
- g




Wiew Page Toals

6% L L

He

Click on different Segments in Segment filter . .
experienced 4% discount increase in last quarter, and drop in GM% to ~4%.

. most show average behavior . ..

Seﬁment 5, however, has
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Summary:

15 Minutes to Complete This Analysis*:

y Revenue and Gross Margin % have been
falling

y Problem appears to be B&W Laser Printers

U 26% of total revenue over the period ($95mm out of
$370mm)

U 50% revenue decline over past two quarter (from ~$8mm /
guarter to ~$4mm / quarter)

U GM% decline from 16.3% at beginning of period to -2.1%
now

yvdLet os dr i1 | | Il n further

* With no IT involvement
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Miew Page Tools He Click on Products page. Across the four year period 5 product categories have consistently performed below minim
W% £~ 47 standard . .. only 3 have hit the target of 17.5% GM%note B&W Laser Printers are not in this group!!)
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view Page TImols He Click on goal line to select the 5 categories that have been below minimum . . . these categories have contributed ov

T Y T _l| half our total rievenue, and a quarter of our total gross margin.
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Letdbs zero in

4% 4 |

on the | ast t wo

quarters

use mo u
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to record low at 3.4% . . .

Then right click to drill down to show last two quarters by week . . . last week discounts were pushed up!! GM%
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Exeludds Ursslacted vear a | Total Seles...|  GMcsum)| GM 3.
Restore Excluded OVERALL 54035118 5414916 92181
FE00. 2006 54025118 5414916 9E1E]
g g
3 g 0418
= f400 2
g = 012
S I
$200.
006
e
I:I T T Ut Ing-lj LI LN L I,;{‘.-IJ LI L L l:ll:ll:l rrrrr rrrrr_ i e T T rr Tl
c@%ﬁip?@%/ c@" 3%(@%@/ c@%@’” r? DBJ e e e 55) ﬁ}l ES‘ ?? 5&' e "
SIS S SEFPEEEEEEEEE; # Onders Selected
Week Week | # Ordersisum ¥
ﬂ ol |Qlﬂ ﬂ % Qlﬂ 152,000
- _9& @
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Over past two quarters 9 product categories are now at or under minimum acceptable level. The business is being carrie

e ™ _« 21 | byonly 4 product categories. B&W Laser Printers has collapsed to breakeven, with half of its sales at a negative gross r
| KPlz | Products | Customer Segment " Reqgion " Tranzaction Spread [GM3 ve. Sales) | | Timetable " Heat kap by State " Advanced Analysiz | | D ata - Detailed " Filters |

-

x

<- Product ) Product Totals

G
AMD B4 L = Product i | Totsl Salesrsum|  Ghicsum)]
AMD Athlon [TR— OVERALL 54035118 5614916
B&WY Inkjet Print u B AMD 64 1,333,393 52,605
Bawi Lazer Prirt | Half of the B&W Laser Printer AMD Athlon 050,264 300,302
Color Inkjet Print Ll sales are at a negative gross B&W Inkjet ... 714,235 20,993

- i i

£ Color Laser Prirt | TR— margin (red part of the bar) B&W Laser .. 10,114,522 2,244
@ Cordless phone L Color Inkjet ... 1,261 688 40 9ad
3 Dezk phone i Color Laser ... 5,440 757 28T 050
Irtel Pertium | I— Cordless ph... AT, 280 30 da4
Laser Printer Ca S — Desk phone 82132 22300
Photo Inkjet Prirt ) Intel Pentium 8653279 266,734
SWES Projector s Lazer Printer... 3,766,413 1,506,637
#GA Projector I Fhoto Inkjet ... 1,985,089 205,149
0 520.00K 1,040 00K 1,560 00K 2,080 00K 2600.00K oy | SVOA Projec.. 133145 211873
4| HOA Projector 2745061 2,543.701

Gross Margin |

Category

A 54

AR &thlon
BEW Inkjet Print
B&W Laser Prirt
Colar Inkjet Print
Calor Lazser Prin
Cordlezs phone
Desk phone
Iritel Peritium
Lazer Printer Ca
Photo Inkjet Print
SWEA Projectar
WGA Projector

<. Product

These 9 are at or below
min acceptable level

=]

£ |

These 4 are carrying
the business

o 10.

5= m. 25, 30. 35

Avg Gross Margin %




Miew Page Tnols Hs—Click on Customer Segment Page. While there is some problem with negative gross margin sales in Segment 5,

e ™ _« 4 a1l | performance by Segment is reasonably consistent

ark.:

| KPlz " Praduct

Customer Segment | egion " Tranzaction Spread [GME v, Saleg] |

| Timetable " Heat kap by State " Advanced Analysiz |

| D ata - Detailed " Filters |

CustomerSegment -=»

| [ 5

MarketRank_01
MarketRank_02
MarketRank_03
MarketRank_04
MarketRank_05
MarketRank_0&
MarketRank_07F
MarketRank_05
MarketRank_09
MarketRank_10

Some negative gross
margin transactions

CustomerSegment

-200.00K

[

23000k, S60.00kK, G000k, 1,120.00k 1,400.00k,

| ||

Gross Margin

CustomerSegment -»

&le

MarketRank_01
MarketRank_02

Customer Segment Totals

Customerseq... & | Total Sales(sum) | Ghilzum) |
OVERATL 54035118 5614914
M atketFank 01 10,352,107 1,192,060
MatketRank 02 T1289.473 Ta3,246
MatketRank 03 6,323,142 741,990
MatketFank 04 5,240,538 572,600
IatketRank 05 5270647 413,353
IatketRank 06 5,330 035 630,340
IatketRank 07 4.211.430 417,293
IatketRank 0% 4,157 945 366,221
IatketRank 09 2,761,429 291,759
MatketRank 10 2,019,304 249,384

MarketRank_03
MarketRank_04

Average performance
reasonably consistent

MarketRank_05
MarketRank_0&
MarketRank_07
MarketRank_05
MarketRank_02
MarketRank_10

CustomerSegment

0 1.50 .00 4.50 .00 7 Ar—9.00 10.5 12.0 135 150 G
Auvg Gross Margin % E
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Click on Region Page. Similar to Segment, performance is reasonably consistent by store location, with
the exception of the Washington DC location which is below minimum standard. Select this location with mouse . . .

| KPlz " Products ||_Eustn:|merSegment | Region | Tranzaction Spread [GM3 ve. Sales) | | Timetable " Heat kap by State " Advanced Analis'ﬁataﬂetailed " Filters |

Arizong 4
Califarnia 4
District of Columkbiad
liroiz 4
Hentucky J
Mazzachusetts
Mevada |

Marth Caraoling -
Oregon 4
Ternnessee -
Wiashington

State

IINIIWIT

T

< State =

«. State -=»

]

40000k,

Gross Margin

B00.00kK,

‘ —
/E Arizona
i Californiz
District of Columbiz
llimoiz
Hentucky
%" Mazzachuzetts
] Mevada
Marth Caroling
Oregon
Tenneszee
Wiazhington
1,200 .00k E ] 3.0
hd

E.0 o0 12. 15,
Auvg Gross Margin %o

Cities: height = net sales; color= GM %

Totals by State

State il Totsl Salestzum)|  GMzum)

COVERALL 54035,118 3614914
AniTona 2.304.047 332 666
Atkanisas 1,178 ad45 129 851
Califartia 2025378 230 A5
Colotado add 102 20,748
District of ... 1087814 131,516
Flotida 1,051,850 20 474
Ilinnis 3,508,278 425 468
Indiana 1,485 478 125,466
Eentuclky 1,907 213 153,145
Ilatvylatud a6 EAA 360,378
MMaszachn... 2,200,241 182,078
Mlichigan 1,228 428 105,712
Mewvada 1,947 243 163,292
New York 1550176 483,657
Notth Caro... 1730008 247427




Yiew Page Tools He

... and look at KPIs . . . the DC Location has been underperforming its peers across the last 2 quarters . . . Looking

m’ﬂ_{a_1| filters it appears to be a skew in the customer seg
KFlz | Products " Customer Segment " Reqgion " Tranzaction Spread [GM% ve. Salg | Timetable " Heat kap by State " Advanced Analysiz | | D ata - Detailed " Filters |
S =
<_Met Sales & Costs > =- Gross Margind > Segment Filter %l Product Fitter
$200.00K 25,0000 Marketank_01 W] — AMD B4
A0 Athlon
harketRank_02
$150.00K & 166667 N AT B Inkjet Prirt
i g MarketRank_03 B& Laser Prin
E & E— 8.3333 Calar Inkjet Print
i :
E F100.00K @ MarketRank ) Color Lazer Pri
$ 2 o Cordless phone
[ | *-; MarketRank_05 Desk phons
FS0.00K E 75 MarketRank_07F Irtel Pentium
MarketRank_08 Lazer Printer C
0 Ta ol LRy L T UL -15. rrrr-rrrrrr+rrrorr-rorrorreerer T MarketRank 09 Photo |I'I|{_|E-‘t Prin
R 55 7 SCIC I i
S, EL . S R, SR SLg. L, R i « MarketRank_10 i
(S5 g B g g g g0 g 507 g g g7 B g 7 g g7 g =) ¥GA Projector g |
Week Week F1Sm0m E BTS00k
|5 Glel | G G| » Sale E[ Sale:
;@ \aw
<. Unit Price = <. Discount -> Annual Totals
00, 0.30 Year 4 | Total Sales.. | hcsumy| it 2|
OVERALL 1,987,814 131,516 44210
$500. 024 2006 1987.814 131,516 46810
g g
3 g 0418
E F400. 2
E ® = 012
= E
F200.
o\l 0.06
e
DIIIIIIIIIIIIIIIIIIIII I:I'l:":lIIIIIIIIIIIIIIIIIIIIIIIIII
c@%ﬁip?@%%@x ?@%ﬁ,?@%{? - r? DBJ P e e i 55) ﬁ}l ES‘ ?? 5&' e P
FEF IS FEEFTFESTTELHs # Orders Selected
Week Week | # Ordersisum ¥
4]a alw|| 4o |al» 5,100
- 9
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E% 4 | ... the DC Location sales are 100% Segment 5 during this period, and they have a significant number of sales at a |
| KPlz " Products [_EUSUI'I'I'IETS'E!EII'I'IEHt | Reqgion " Tranzaction Spread [GM3 ve. Sales) | | Timetable " Heat kap by State " Advanced Analysiz | | D ata - Detailed " Filters |
-
[x]
CustomerSegment -=» Y Customer Segment Totals
I+
MarketRiank_O1 — gl e T M
Ve eRark_02 — L ket LogTsls  13sle
- MatketRank 05 1,987 214 131,514
g MerketRork 03 —
g MerketRank 04 —
E MarketRank_05
E MarketRank_05
2 MarketRank_07 PR | Significant volume of negative
3 MarketRank_05 s transactions (colored red). Can look
at these in Detailed Data Page.
MerkeiRenk_03 [RR—
MarketRank_10 [ |
-200.00K, i 280.00K SE0.00K 540.00K 1,120.00K 1,400 00K, g
Gross Margin x|

CustomerSegment -»

MarketRank_01
MarketRank_02
MarketRank_03
MarketRank_04
MarketRank_05
MarketRank_0&
MarketRank_07
MarketRank_05
MarketRank_02
MarketRank_10

MarketRank_05
Ay zross Margin %=5.315 tems=155 StdDew=11.950
Zelected=4 B33 tems=51 StdDew=11 839

CustomerSegment

0 1.530

3.00 4.30 G.00 .50 9.00 103 12.0 133

||

Auvg Gross Margin %

DC Location colored 100% of
its sales are in Segment 5, and
has avg. GM% of 4.7% vs. 6.89
for sales of all locations in this
segment.

—
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... the DC Location is experiencing Iargw B&W Laser Printer sales to Segment 5 customers.

| kPlz | Products |_Eustn:|merSegment " Reqgion " Tranzaction Spread (G2

2. Sales] |

| Time

Heat kap by State " Advanced Analysiz |

| D ata - Detailed " Filters |

<. Pfoduct | Product Totals
AMD B4 B — TRrgduct a|  Totsl Salestsum)|  GMCsum)
AMD Athlon oy 1,987 214 131,514
BI& Inkjet Print ALID 64 21,074 2,122
B&wW Lazer Print [ ™ AMD Athlon 233,010 Q7T
Color Inkjet Prirt | BEW Inlget .. 1 -301
E‘ Color Laser Print [} BE&EW Laser .. 578,821 -24, 486
@ Cordless phone 1 Color Inkjet ... 23,731 706
3 Dezk phone 1 Color Laser ... 121,162 -2.164
Irtel Pertivim [} Cordless ph.. 36,206 47
La=er Printer Ca [ ] Desk phone 20 635 576
Photo Inkjet Print B Intel Pentium 285 424 -5.390
SWES Projector N Lazer Printer... 32,240 13,008
XGA Projector Fhoto Inkjet .. 35,103 2043
S000K  -25.00K 0 30.00K 50.00K 30.00K 120006 15000K 7 | SVOA Projec.. 44,055 4,783
=2 ZG4 Projecto 4aE 046 132878
Gross Margin l[
<- Product gl
AND 64 —— | —I
D Athlan
BEW Inkiet Print - 1 B&W Laser printers are 30% of
BAW Laser Print —— total sales for this location over
Color Inkjet Prirt . last 2 quarters.
E‘ Calor Lazser Prin ——I
E Cordlezs phone B—
5 Desk phone | =
Iritel Peritium |_-
Laser Printer Ca e e
Phata Inkjet Print — |
SWGA Projector | e
¥GA Frojector I e
-0, a0 0 50 10, 15, 20 25 0. 3. 40, 45 0. g
Avg Gross Margin % E




Y ADVIZOR
SOLUTIONS,INC.

Summary:

20 Minutes to Complete This Analysis*:

y Major Product Mix Problems
U 9 product categories have fallen below min acceptable GM%
U B&W Laser printers needs immediate action
U 4 product categories are now carrying the business
y Segment 5is being further hurt by higher discount
levels

y Overall discount levels just pushed up 5% last week

y The Washington DC location is in trouble

U 100% focus on poor performing Segment 5

U Big problems with B&W Laser printers which have been 30% of its
sales over the past 2 quarters.

* With no IT involvement

©2007 ADVIZOR Solutions® advizorsolutions.com 26



Y ADVIZOR
SOLUTIONS,INC.

Second Demo Question:

C On what types of transactions are we
losing money? What would happen Iif
we eliminated those transactions?

©2007 ADVIZOR Solutions® advizorsolutions.com 27
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Click on Transaction Spread Page. Bring back all data for all 4 years ($370mm revenue). Spread of all transactions

o \
| = " Products " Customer Segment " Hegia:ﬁ ranzaction Spread [GME ve Sales) 2| Timetable " Heat b ap by State " Advanced Analysiz | | Drata - Detailed " Filters |

Gross Margin % vs. Net Sales (transaction basis)

44.0 4

39.6 1

3524

30.8

26.4 1

Gross Margin %

L ar e Ml SR

=103

F1TE.00K F264.00K F352.00K

Net Sales

0 $58.00K

a0l . jal

$440.00K 5
¥
#

Praduct Totals

Product a|  Totsl Salestsum)|  GMtsum)

OVERALL 60073252 33,006 685
AMD 64 1,333,203 52 605
AMD Athlon 20222354 3737102
BE&EW Irdget . &, 749 233 330,471
B&W Laser .. Q4 570990 6,058 349
Color Inkjet ... 11,609 0E 1,233,183
Color Laser .. 71,961,334 1,103,733
Cordless ph... 3011918 221 48R
Desk phone 3,590,993 O3031%
Itatel Petitinun TE.203 831 3,734 56%
Laser Printer. 25722380 2214705
Photo Inkjet .. 14507004 2,005,004
aVGA Projec.. a,648,380 D45, TES5
2G4 Projector 12242130 3,728,378

Segment Totals

CustomerSed.. & |Tntal Sales(sumjl Ghzum)

COVERALL 389 9T 852 33,006,685
MarketRank 01 76,4658 609 072,008
MarketRank 02 B 98] S6E 5,902 062
MarketRank 03 49 T4 718 4 532490
MarketRank 04 35,257 437 3,162 255
MatketRank 05 20 490 028 2,368 328
MatketRank 0f 27093 750 2,524 127
MatketRank OF 27 474 601 2,343 302
MatketRank 02 24195 513 2,105,151
harketRank 09 19,921 200 1,645 516
MatketRank 10 15,165,428 1,349 356
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... use mouse to select all negative gross margin transactions over the 4 year period (colored red).

| = " Products " Customer Segment " Hegin:nn| Tranzaction Spread [GME vz Sales] | | Timetable " Heat b ap by State " Advanced Analysiz | | Drata - Detailed " Filters |
Gross Margin |t vs. Net Sales (transaction basis) Y Product Totals
44.01 ;.*l’; £ oo i, ) — a|  Totsl Salestsum)|  GMtsum)
A OVERALL 0776524 360833
sg6] elers AMD 64 190,269 5,119
‘;‘?ﬂ“ B ’ AMD Athlon 4241118 236,022
wal B&W Inket .. 241290 3,385
B&W Laser .. QOVETiS -232.431
i . Color Inkjet ... B3Al2 -1.726
30.8 T o ) : : Color Laser .. 036068 -23.367
y SR, L NEEEINTE Qlress el Cordless ph... 61,256 -1,5%4
. s - transactions have been $21mm
26.4 . Lt & W Desk phone f1,032 316
s 6% of total sales of $370k over .
the 4 year period; $361k Itatel Penﬁm A 8RS8 TF12 -7 A1E
negative gross margin SV GA Projec... A7 242 -265

Gross Margin %

/ /

$58.00K

F17E.00K F2E4.00K  F320,40478832.00K
Net Sales

F440.00K

|G

G

|k |

>

e

Segment Totals

CustomersSeq.. & al Sales(sumjl GM(sumjl
OVERALL 20,776,924 360,233
MlatketRank 01 1,740,083 -24.737
MlatketRank 02 1,904 247 -24 696
MlatketRank 03 1,628 379 19,759
MlatketRank 04 3,181,280 -60,230
hlatketRank 05 3,965 972 -115,394
MlatketRank 06 1,703,320 -20 263
MlatketRank 07 2,052,620 -20.304
MlatketRank 0= 1,369 90% -14.3213
hlatketRank 09 1,787,093 21,707
MatketRank 10 1,410,353 20,410
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i & 44

Click on Products Page. Loss transactions have been dominated by B&W Laser Printers.

| KPlz | Products |_Eustn:|merSegment " Reqgion " Tranzaction Spread [GM3 ve. Sales) | | Timetable " Heat kap by State " Advanced Analysiz | | D ata - Detailed " Filters |
=
<- Product 1 Product Totals
G
AhdD i . I Product Fy | Tatal Sales(sumj| Gr-.ﬂ(sumj|
AMD Athlon _ OVERALL 19279 733 -339.631
o AND a4 190,249 -9.119
B&W Inkjet Print 1 AMD Athlon 3,751,242 235,404
oswtescrrt | N || DSl a0 2
=
S Color Inkjet Print I B&W La;er QOTE TS S232.431
= _ Color Indget .. 23,6812 -1,726
7 Color Laser Print | il emar 026, 052 22 267
Cordliess phone I Cordless ph... 41,299 -1,557
Desk phone I Desk phone 32652 -260
el Pt Intel Pentium 4 526,733 -7 117
! Pertium I SVCA Prajec.. 47242 265
SWEA Projectar ]
=250 00K -2000 00k -150000kK -100.00k -50.00k, ]

| ||

Gross Margin

<. Product

| &|w

AnD 64

ARE &thlon
BEW Inkjet Print
Baw Laser Print
Colar Inkjet Print

|
|

Colar Lazer Prin

Category

Cordlezs phone

Desk phone
Iritel Peritium
SWEA Projector

i
||I

-05 0.ao

L
o

-5.0 -4.5 -4.0 -3.4 -3.0 -245 -2.0 -1.5

|« |&|

Avg Gross Margin %
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The loss transactions have been growing over the last year or so, have accelerated in the last quarter,
and have had consistently higher discount levels (~20%).

KFlz | Products ||_Eustn:|mer Seqgment " Reqgion " Tranzaction Spread [GM3 ve. Sales) | | Timetable " Heat kap by State " Advanced Analysiz | | D ata - Detailed " Filters |
<_Met Sales & Costs > =- Gross Margin % -= Segment Filter %l Product Fitter
0.0 30 MarketRank_01 T AMD B4
A0 Athlon
harketRank_02
$24.00m & 225 = il Ba&wW Inkjet Print
i g MarketRank_03 B& Laser Prin
E & F15.00mM E 150 harketRank_04 Colar Inkjet Prirt
i )
E @ MarketRank_05 Calar Laser Pri
@ $1z00M Loss 2 Cordless phone
[ ] transactions et 740 MarketRank_0& Desk phone
$6.00M have been ] MarketRank_07 Intte Pertium
growing!! oo WH_‘\._'_.*\. MarketRank 06 Laser Printer
.;. ) - . : . : . . ] - Photo Inkjet Prin
n?_ n?_ ;.\'Cl} n? ;.\'Cl} n? ;.\'Cl} n? ;.\'Cl} n? arketRank_09 S Projecta
@""5"' @""J/ @P‘/ @P‘/ ,S?J Qg{’ﬁ cg?’/ cg:?”’ q,gp"'b*’ q,sgg."'b/ WSE;P“’ qsggP‘/ qsﬁﬂ*’ rﬁﬁﬁf qsgj?l*’ rﬁgﬁ?l/ MarketRank_10 WA Projector
Ouarter fuarter $100100n E 10000k
|5 || | o G| w Sale ¥ Sale:
T | e (| T |
<- Unit Price -> <. Discount -> Annual Totals
$1,300. 020 v Vear 4 | Total Sales...|  GMcsum)| oM 3.
OVERALL 19270738 350431 -1.7934
015 2003 1,023,873 -29a5 -0.8207
S §i1,000. t 2004 205,045 9518 -1.0133
g § 2005 5,029,450 -9 844 0.8all
= 2 010 Loss transactions have higher 2006 13,021,370 201304 -2.4976
£ o discount rates at ~20%.
S 50000 2
0.0
e
|:| T T d- T T d— I DDD T T T T T I I
ICICICIEICICIC B ST IEICICI:
-~ - -~ - -~ - -~ - T
& s INCA LG GO~ S CLN <G S o # Orders Selected
gn Ny gn Ny gn Ny gn Ny
Ouarter Guarter I # Orders{sum) ¥
ﬂ ol |Qlﬂ ﬂ % Qlﬂ 36,300
- _9& @
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If these loss transaction simply had not been done, the overall P&L would have been substantially bette&M % in last

i 2 Quarter at 11.26%vs. 9.34%.( us.e mouse to click on fexclude select
KFlz _[ Demcdombe | = war Sagment " Reqgion " Tranzaction Spread [GM3 ve. Sales) | | Timetable " Heat kap by State " Advanced Analysiz | | D ata - Detailed " Filters|
I T e Selected —
—— —
<_Met Sales & Costs > =- Gross Margin % -= Segment Filter %l Product Fitter
$30.008 30.0 MarketRank_01 . AND
A0 Atklon
MiarketRank_02
F24 00K & 275 2008_4Q2 AR BiEw Inkjet Print
E % By Grozs Margin %=11.255 MarketRank_03 B&W Lazer Prin
E & F15.00mM § 150 harketRank_04 Colar Inkjet Prirt
[ %] ’ .
E @ MarketRank_05 Color Lazer Pri
& F12.00M E - Cordlezs phane
[ | - hlarketRank 06 Desk phane
a
F5.00R < harketRank_07 Intel Pentium
oo MarketRank 05 Lazer Printer C
o 5 —— k_IZIEl Fhoto Inkjet Prin
T T T T T - T T T T ar anl i
:} “/9' “/9' d "?’ /d' '??' h "? ‘-\d "? ﬂ? ':l” n? - SVGA Projecto
ng«‘?" & qu"‘ & 'S;“ Q§§° 6‘5’ 6‘5‘:’ rﬁ"’ qur’"/ qg&l-" g qu"‘“ @‘3 q§§° qgr-“:”’ @Q” MarketRank_10 HisA Projector
Chuarter Chuarter 10010 E 100000k
|5 |G| | o G| » Sale ¥ Sale:
R | I | T |
<_ Unit Price -> <. Discount -> Annual Totals
$1,300. 020 Vear 4 | Total Sales...|  GMcsum)| oM 3.
OVERALL 350024114 33366316 124391
0145 et t—t-g-0—t—g- 00— -0—0-0—4¢ 2003 70,174,952 7.313,175 159227
S F1,000. t 2004 E30259a T IESA06 125393
E % 2005 R E30 AEE T EIAZEA 114784
£ = 010 2006 00,153,558 10,441,140 106306
= =
S gs0000 e
005
S
|:| T T d- T T d— I DDD T T T T T I I
KD IE PP R I I S
N qgﬁﬁ" c&’P‘ 65': @h @Q’ t&’?’ rﬁp“t"’ q.gp”-’/ rﬁp"”’ rﬁp"‘/ rﬁgfﬂ” rﬁg?/ rf,??:/ rﬁgib/ # Orders Selected
Chuarter Chuarter I # Orders{sum) ¥
-la lalw] | «la alwl 1,007,500
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Step 1: Load Data

B Mew Data Source

m Load Previouz Data Source

'g Fefrezh Data

Step 2: Design Pages

{5 Buid Page
E Load Page Template

Step 3: Analyze Data

s Bookmark View
™ oo orkshaop
'tig [rata WwWarkshop
# Fredictive Modelind

Step 4: Share Results

E Save bz

7, Export Prezentation
5] Export Data

b Publizh Dashboard

predictive

anal ytics

to further

expl o

rgin % vs. Net Sales {transaction hasis)

F440.001K o)

ian | Tranzaction Spread [GME vz Sales] | | Timetable " Heat b ap by State " Advanced Analysiz |

ata - Detailed " Filters |

/ Product Totals
Product a|  Totsl Salestsum)|  GMtsum)
OVERALL 19279738 350631
AMD ad 190,209 0119
AMD Athlon 3.751,242 235,404
B&W Inkjet .. 241,290 -2,285
B&WW Laser . QOVETiS -232.431
Color Inkjet ... B3Al2 -1.726
Color Lager . JE6 068 - 2B BAT
Cordless ph... 41,299 -1,557
Desk phone 32,652 -260
Intel Pentinum 4 526,733 A7 117
SV GA Projec... A7 242 -283

G
¥
|

Segment Totals

CustomerSed.. & |Tntal Sales(sumjl Ghzum)

COVERALL 15279 738 -359.631
MarketRank 01 1,740,083 -24,727
MarketRank 02 1,660,254 -2d, 366
MarketRank 03 1,513,353 -19.61%
MarketRank 04 3,053 965 -B0,B55
MatketRank 05 3,758 258 -115,124
MatketRank 0f 1,503,207 -39 607
MatketRank OF 2022 620 -20.304
MatketRank 02 1,369 90= -14,213
harketRank 09 177093 -21,707
MatketRank 10 1,410,353 -20.410
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LY Click to set up model . . .

| KPls | Praducts ||_Eustn:|mer Segment | Region | Tranzaction Spread [GMX vs. Sales) | | Timetable | HeatMap by State | Advai € | 3| [#
= 4
Gross Margin % vs. Net Sales (transaction basis) gl Product Totals %
44.04 3 b = | Product & | Total Salest...| Ghrs. | —
i OVER.. 10879732 -3506..
9.6 Fn AMD 64 100860 5,110
iy - i 404
4 : Model Properties b 225
35.2 1 :
Name Model |-> ——— hodel NamEi|Negative GM Transactions | 24
ool B.726
0.8 o . o . - £ 26T
vt o Data Ta|:||E:|E|ECtrCIr'IICS v| s
R Target Field: 230
'4%\; Target i g\theoﬁ?goss k.17
T transact jonse CurntiaSelected Rows 365
- 2204 g 4 we visually _ _
= i 5{;" sG] Explanatom Fields: (] Gross Margin ~
'%1;.* gl a8 - [ Gross Margin %
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High Distlains 32% of these loss transactions . . .
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are far less important.

... product explains next 11% . . . with B&W Laser Printers and AMD 64 as biggest contributors. All other factors
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Summary:

30 Minutes to Complete This Analysis*:

y Over the past 4 years we have done 6% of our
sales ($21mm) at a negative Gross Margin

y This has grown to 13% of sales in the last 2
guarters

y Problem has been focused in 4 product categories,
and dominated by B&W Laser Printers

y Problem has been acerbated by high discounting

y fthese 36,300 transactions had not occurred
overall Gross Margin % would have held level In
11-12% range over 4 year period, vs. fallen 2 points
to 9.3%. This decline has hurt our stock price.

* With no IT involvement
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Third Demo Question:

C Are we managing end-of-life-cycle
consistently? Are there product areas
where we do well, and others where we
donot ? What 1 s the

©2007 ADVIZOR Solutions® advizorsolutions.com 38
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Click on B&WW- This product has not been managed well towards end of lifecycle.
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The B&W Laser Printer market problem has been acerbated in Segment 5 with steep increase in discounts as

T I i | _I.| volume fell.
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Segment 9 took a different approach discounts were reduced to bring GM% back up.
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T | _I.| revenue growth phase:

Click on XGA Projectors. Totally different story. Gross Margins up substantially as prices declined but still in
ill need to be managed better than B&W Laser Printers through maturation phase.
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Summary:

15 Minutes to Complete This Analysis*:

y Some products are reducing prices too rapidly, and also doing
heavy discounting, at end lifecycle. This is killing GM %

y Other products are managing the lifecycle and sustaining
profitability

y Discounting policies are inconsistent across Customer
Segments (and also store locations). Some are increasing
discounts to sustain volume, even at a loss. Others are
reducing discounts on the same products to preserve GM %

- .

y Inconsistent execution is compounding the product mix
problems and the GM % decline.

* With no IT involvement
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Discussion & Next Steps
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Appendix: All Dashboard Pages
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